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Closing Equity Gaps through Completion
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“Moving forward in our changing context, we are 
committed to our Mission, and will work to ensure 

Student Success through a focus on Completion 
and Equity.”  
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The College President and the Academic Senate formed a 
Joint Taskforce on Global Education

Purpose: Develop ideas for the establishment of a Global Education Office
Members: Faculty, Administrators, and interested volunteers

Joint Taskforce met four times from Fall 2018 to Spring 2019

Recommendations to Academic Senate
1.  Create a Center for Global Education and Engagement (CGEE) – Fall 2019.
2.  Appoint two faculty members set up the CGEE by Summer 2019.
3.  Establish an Academic Senate Committee for Global Education and 

Engagement – Fall 2019.

Global Education
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Center for 
Global Education 

and 
Engagement

Centralize any and all programs related to 
study abroad and study away.

Promote all existing and new intercampus 
partnerships in the United States and 
abroad.
Showcase projects initiated through 
domestic and international collaboration, 
faculty research, student field study, 
internships, and service learning.

Encourage any and all endeavors of 
global education such as cultural events, 
workshops, and conferences. 
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Student Mobility

Create welcoming center to inform students about programs.
Help faculty create study abroad programs.

Vet all proposed programs to ensure quality and value for our students.

Establish an evaluation process to measure program effectiveness.

Assist students with travel preparation and concerns related to foreign travel.

Create and sponsor workshops on cultural sensitivity and differences.
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Student Success: Awards
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Student Success: Transfers
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Student Success
	

79.8% Admit Rate
16th in Transfers to UC

#1 in California and #6 in the Nation
Degrees and Certificates to Hispanic 

Students
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Guided Pathways	

Recap 2018-19

Meta-Majors 1.0
Academic Maps and Program Mapper

Campus-wide Engagement
Student Voices
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Guided Pathways	

Meta Majors 1.0

Accounting/Business – Arts – Public Services – Health 
Language and Communication – STEM – Social Sciences
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Budget, Fiscal History, and Staffing 
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Budget May Revise
	

Student-Centered Funding Formula – Transfer definition changed to 
“district of residence”

Funding formula – 70% (FTES), 20% (Supplemental), 10% (Success) 10% 
Cap on Student Success Allocation Growth (2019-20)

Decrease in funding for Instructional Equipment
Changed from 3.46% to 3.26% – COLA 
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Revenues and Expenditures History
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Welcome to Our ELAC Family 
	 New Hires 

2018-19
–

  7 Faculty
32 Classified

2019-20
–

  16  Faculty
TBD Classified
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Administrative Services
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Bond Projects
	

Nursing, Allied Health and Public Service Building
Maintenance and Operations Building

Athletics, Kinesiology + Wellness Center
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Bond Projects
	

Physics and Earth Sciences Building Opened Fall 2018
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South Gate Campus
	
Groundbreaking ceremony Friday, 

March 22, 2019 at the former 
Firestone Tire and Rubber Co. 

The New South Gate Campus, 
Opening Fall 2022
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Local Projects
	

Irrigation and Green Space Renovation – VPAM, P1, P2
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Local Projects
	

Swimming Pool Retile and Repair
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Website Redesign
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Continuing Education 
and 

Workforce Development
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Equity & Completion Focus	

Strong Workforce
22 Certificate Programs Approved

Perkins 2019-20
17 Approved Projects

Programs will be funded by Strong Workforce
Piloted programs will be evaluated to determine 

long-term sustainability
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Equity & Completion Focus	

America’s Job Center of California
Job Placement and Workforce Services

Opening Fall 2019
K7 Building

Goals
–  

Completion
Recruitment

Placement

Marketing
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Equity & Completion Focus	

Counseling

Adult Education
Integrating and Streamlining Services

Including

Career Development

Registration
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South Gate Campus
	

Career Education Programs
Addiction Studies 

Administration of Justice
 Allied Health

 Child, Family, and Education Studies
 Fire Technology
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South Gate Campus
	

Initiatives
Adult Education and Non-credit

America’s Job Center of California
 College Academic Preparation Program

 First-Year Experience Program
Lab Courses
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Liberal Arts
and

Sciences
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Building on OUR Success	
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Redesigning Student Services with a Student-Centric Approach
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Student Experience is the CENTER of our Programming
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Connection
K -12 Partnerships
Financial Aid Collaboration @ HS
Early College Academy
Welcome Center

Student Experience at the Center 
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Entry

GO East/College 
Promise
Acceptance Days
First-Year Center 
Consolidation
Peer Mentoring 
Career & Jobs Services 

Assessment & Planning
Specialized Centers & 
Programs Redesigned
Basic Needs Planning

Student Experience at the Center 
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Progress

Admissions
Student Progress And Retention Center 
(SPARC)
Student Employment Office
Follow-up

Student Experience at the Center 
	



STATE OF THE COLLEGE

Completion
University Partnerships
Transfer Program Year Around Planning
Transfer And Completion Center (TACC)

Student Experience at the Center 
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Transition
Follow-up with CSULA and other 
Universities
Follow-up with former students via Alumni 
Association

Student Experience at the Center 
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Student-Centered Approach
	

Supporting Student’s 
Resilience and Self-Agency

 Community Cultural Wealth

Enhance student basic needs
Continue enhanced matriculation services
Increase financial aid and wellness services

Expand mental health services 
Support student resilience training
Expand peer mentoring
Career and job services consolidation
Continue transfer partnerships and activities

Build success sustainability through 
enhanced Case Management Services


