
Your Users Have Access!

Campus Mobile Project Kickoff
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Agenda

• What Campus Mobile *is*

• Scope

• Schedule

• Q&A
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What Campus Mobile *is*

Native Mobile App

Part of Campus Solutions

Access to Key Processes

Already Licensed by 

LACCD
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What Campus Mobile *is*

CS DB

CS App 

Server

CS

Integration 

Broker

Portal 

Web

Server

Security

Portal – CS 

Integration
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What Campus Mobile *is*

Our Mission

… to provide our students with an 

excellent education…
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Scope (SOW)

# Ciber will… Work Products/Deliverables

1.
Configure delivered Campus Mobile in a development 

environment. Configuration includes settings and activations 

specific to the Campus Mobile app only.

 Configuration Document, initial version,

2.
Conduct Discovery sessions with LACCD stakeholders, 

functional and technical team members, and end users.

 Findings and Recommendations 

Document

3.
Execute Technical Approach effort to articulate high level 

requirements, constraints, and scope.

 Technical Approach Document

4.
Execute User Interface design effort, including: branding for 

the District; information architecture and navigation.

 Wireframes and Visual 

Compositions

5.
Develop and Unit Test Navigation, and District Brand.  Style Guide

 Visual Design Document

6.
Develop Usability and Accessibility Tests  Usability and Accessibility Test Plan

 Usability Test Cases

 Accessibility Test Cases

7.
Develop SIT and UAT Test Plans  SIT Test Plan

 UAT Test Plan

8.
Migrate Solution from Development to Test instances  Migration Documents

 Code Packages

9.
Support Client in a Mock Production Deployment  Deployment Checklist

10.
Support Client in Production Deployment  Readiness Assessment Report

 Deployment Checklist

11.
Conduct a Knowledge Transfer Session  Knowledge Transfer Assessment Report
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Schedule

What Commence Conclude

 Installation

 Initial configurations

 Discovery

March, 2017 April 2017

 Integration

 Tune Configuration

 Design and develop branding

 Initial testing

May, 2017 June, 2017

 Migration

 Mock Deployment

 Testing

July 2017 July 2017

 Finalize configurations and build

 Production readiness

August 2017 August 2017

 Move to production

 Launch support

 Knowledge transfer

 Project close

September 2017 September 2017
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Students can…

– View class schedule 

– View class schedule calendar view 

– View grades

– View finances

– View financial aid awards

– View holds

– View to do’s (checklists) 

– View/update user preferences

– Add classes

– Drop classes

– View enrollment cart

– View class location mapping

– View instructor contact info

– View notifications 

– View class topics 

– View class notes 
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Discovery – this Week

Topic Teams Involved

Project Kickoff, Objectives, Success Criteria Stakeholders, SIS Project

User Experience, Branding, Mobile Strategy Communications

Current Deployments – CS, Portal, 3rd Party Apps Technical and Functional 

Infrastructure, Integration, Security Technical and Infrastructure

Existing Modifications and Customizations, Flow of Notifications Technical and Functional

Unique Requirements and Accessibility Technical

User Stories Students
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Campus Mobile Overview

Visit YouTube for a walk-through of Campus 

Mobile

https://www.youtube.com/watch?v=p1Y-nhJFeFE

https://www.youtube.com/watch?v=p1Y-nhJFeFE

